
THE 3 SIMPLE SHIFTS 
YOU NEED TO MAKE TO 

LEAD YOUR TEAM THROUGH COVID, 

So They’re More 
Productive Than Ever Before
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During the recession of 2009, while organizations were going out of business, I built 
two thriving businesses from the ground up.

I know what it’s like to lead through a crisis, embark on new initiatives, and navigate fragile 
mindsets through turbulent times.

As leaders, you and I shine during a crisis — and our teams need us to show them how to 
shine during a crisis, too.

In this ebook, we’re going to dive into how you can be the leader your team 
needs, so they can be the team you need.

By tapping into your leadership strengths, 
you’ll be able to lead your team through 
the coronavirus crisis.

Even if team morale is at its lowest point.

Even if you feel like team building isn’t 
your strong suit, and you’d rather focus 
on crushing goals and Key Performance 
Indicators (KPIs).

It’s your job to help your employees reset 
and focus in the midst of coronavirus.

 I’m going to 
show you how.



3 THE 3 SIMPLE SHIFTS YOU NEED TO MAKE

This is for you if:

External influences are bringing down the mood of the people on your team which is 
impacting performance, focus, and ability to get things done.

Your team is working from home for the first time, and it’s stressing everyone out.

Your team is struggling to keep rapport and productivity high while away from the office.

Your team is struggling to balance work and home life commitments.

 Have you always recognized the importance of team building but are struggling with 
how to do it remotely…

 You want to be transparent and honest with your team about how your company’s 
future looks, but you don’t want to scare them…

 You want to boost morale but are secretly struggling with your own morale…

Our goal today as you read this guide is to show you three simple shifts you can 
make NOW to boost your team’s morale during COVID-19.

Even as the national unemployment numbers climb and the COVID cases rise, your team will 
experience less stress and more productivity, happiness, job satisfaction, and connection 
with each other.

You may think this is impossible to do remotely.

You may have tried team-building exercises in the past and thought they were a waste.

But the truth about boosting your team’s morale and productivity is surprising.

Then this quick read will be 

the most beneficial thing you do 
for your team today.
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“I’ve helped hundreds of founders, managers, and entrepreneurs like 

you lead during a crisis. The way you show up now will impact your 

team’s commitment and performance long after this crisis is over.” 

MY NAME IS RABIAH SUTTON.
I’m the award-winning CEO of FWDthink, a 10-year-old technology company specializing in 
solutions for the U.S. federal government. I take joy from enabling the personal and professional 
growth of my team — through crisis and calm. I’ve created a collaborative workplace philosophy 
that is the DNA of our company culture. Over the years, I’ve helped thousands of people provide 
for their families and experience positive, personal, and career growth.

I believe in the abundance of life and the opportunities that abundance provides for us 
all to find our place and prosper. I’m the co-author of the best selling book, The Soul of 
Success, with Jack Canfield. On my podcast, I have hosted forward-thinking guests like 
Gary Vaynerchuk, Matt Higgins, and Steve Sheetz, and have scheduled (post-pandemic) 
Daymond John, and Cindy Crawford among others.
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My technology company, FWDthink, is now more than 10 years in and thriving.

And when the reality of COVID-19 set in just a short time ago (feels like a lifetime ago), my 
team was scared, personally and professionally. 

I could hear them thinking...

Will I still have a job a month from now? 

Would the company survive this? 

How will I continue to work while “homeschooling” my kids and caring for my aging parents 
through this?

The truth is, I shared in many of their fears at first. It’s simply the way our brains are 
wired. In times of uncertainty, our human brains default to survival as a way of self-
preservation.  

But while the back of my mind was busy coming up with game plans for worst-case 
scenarios, the part of my brain I’ve trained to “think different, take control, and take action” 
began doing exactly that.

Even though my team is used to working remotely 100% of the time, I knew that this 
massive change to our lives would inevitably throw us all off our game.

I leaned into my former life as a Certified Scrum Master and the first thing I did was 
schedule a series of 5 team meetings virtually via Zoom. My goal was to lead a series of 
sessions designed to help my team: 

1) “Reset” their mental and emotional clocks.

2) Arm them with the tools they need to help them take control of their own minds and hit 
that “reset” button whenever they need to.

3) Get and keep them refocused on our company’s vision and top priorities to ensure all of 
our futures.

Because, at the end of the day, I know that the team that has the most 
emotional resilience is the team that’s going to come out on the other side of 
this stronger than ever.

When COVID Hit, My Team Was Scared. 

And So Was I.
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Leading a Team 
Through Any Crisis 

Is Scary. 

But During the 
Worst Pandemic in 

100 Years?

I’M GOING TO SHOW YOU THE 3 SHIFTS 
YOU NEED TO MAKE, BECAUSE…

THAT’LL SHAKE EVEN THE MOST 
CONFIDENT ENTREPRENEURS, C-LEVEL 
EXECUTIVES, AND BUSINESS OWNERS.
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The “secret” to increased productivity in today’s climate isn’t some magical working-from-
home cheat sheet, time-blocking hack, or Pomodoro technique.

It’s not a productivity app.

It’s not Trello vs. Asana vs. Atlassian.

If it were, no one would be struggling right now because they could just download a 
productivity app to fix all their problems.

Right now, the key to finding focus and unlocking productivity comes down to one thing:

RESILIENCE. 
MENTALLY AND EMOTIONALLY.

And it’s YOUR job as your team’s leader to help them build resilience.

So if you’ve spent any time at all in the last couple months researching productivity tools — 
but you haven’t been building mental and emotional resilience in your team — then please 
drop the apps and back slowly away from your copy of Getting Things Done…

And lead your team out of the “fog” and teach them how to reset their emotional set points.

Key shift: You have to shift from focusing on the external to focusing on the internal.

SHIFT #1 :  POMODOROS WILL NOT SAVE YOU. . .

or Your Team

HERE ARE THE 3 SIMPLE SHIFTS 
YOU NEED TO MAKE.



8 THE 3 SIMPLE SHIFTS YOU NEED TO MAKE

If your team is growing exponentially to meet the crisis…

If they’re adapting like A-players to working from home…

If they’re taking it all in stride…

Then you ESPECIALLY need to attend to their mental and emotional resilience right now, 
because crisis impacts everyone. And often it’s the highest producers who shove down 
their fears and “keep calm and carry on” — until all of a sudden, one day they crash.

And then they need a week of PTO, usually at the most inconvenient possible time.

You MUST step in and show your high producers how to build mental and 
emotional resilience for the long haul.

Key shift: You have to shift from thinking your highest producers are “okay” to 
realizing they may be most at risk for burnout.

SHIFT #2: YOUR HIGHEST PRODUCERS WILL 
BURN OUT IF YOU DON’T TAKE CARE OF THEM —

No Matter How “On Top of It” They Seem Right Now
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Instead, the #1 thing that determines 
your employees’ happiness is 

YOU.
Studies have shown that no matter what’s going on in the industry or how great the company 
is doing — it’s what an employee’s manager is doing that determines their happiness.

So while coronavirus has made many of us feel powerless while stuck at home...

The truth is that YOU — as a CEO, entrepreneur, manager, or leader — have immense power 
to boost your team’s confidence and ease at work, so they’re more productive and your 
company thrives during the coronavirus crisis.

Even if you’re not a “woo woo” person…

Even if you secretly hate team-building exercises and only do them because you know 
you’re supposed to…

Key shift: You have to shift from 
thinking “team-building” and 
relationship-building is fluffy 
stuff to realizing this is THE one 
thing that will equip your team to 
perform in this crisis.

SHIFT #3: THE #1 THING THAT DETERMINES 

Employee Happiness 
IS NOT JOB SECURITY, COMPANY HEALTH, 

OR HOW YOUR INDUSTRY IS DOING
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Building Resilience 
in Your Team 

is the 

#1 Thing 

You Can Do 
Right Now 

to Ensure Your Organization 
Thrives During These 

Uncertain Times
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Imagine going back to normal at work after the pandemic is over, and not only did your 
company and team survive, but you THRIVED and are doing better than ever before…

Imagine your team LAUGHING and having a good time on team Zoom calls…

Imagine looking back in 5 years and knowing that YOU pulled your team and company 
through the worst pandemic in 100 years — that you rose to the occasion…

You can do this by simply leading your team through 5 specific, goal-oriented 
team meetings.

You were a LEADER.
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The 5 Types of Meetings You Need 
to Lead With Your Team

To build resilience, every leader must address 5 critical emotional needs of their team that 
are critical for resilience and performance.

        1 Breaking Through the Fog
 You need to help your team break through the mental fog and laser in on what they 

can focus on to produce results.

                          2 Taking Back Control
 You need to move your team from feeling like everything is beyond their control. This 

creates a feeling of helplessness, which kills drive and ownership of results.

                            3 Taking Back Personal Power
 When your team is grieving the loss of normal, it’s easy to feel sorry for themselves. 

Equipping your team to take back their personal power is how you build resilience 
and deliver on results.

  4 We Are in This Together
 Your team needs to feel a strong sense of community. They need to believe that their 

contribution is essential to the results your team will achieve.

          5 Building It Together
 Your team needs to see daily progress and wins. They need to feel that showing up 

makes a difference every single day. This is more critical now than ever. 

Your main focus as a leader is to fill these emotional needs. This can be as 
easy as creating the right conversations during time dedicated to building 
resilience with your team. 

At the onset of this massive shift, I scheduled weekly meetings with my team. I moved 
through addressing these 5 core needs.
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WHAT YOU CAN DO NOW 

        1 Schedule a regular time to bring your team together. (This could be part of a 
regularly scheduled staff meeting.)

      2 Set up the purpose of focusing on resilience.

      3 Get your team out of their normal meeting habits by facilitating exercises that 
evoke deeper dialogue. Choose activities that will focus your team in on the 5 key 
resilience-building blocks:

 a.  Breaking Through The Fog

 b.  Taking Back Control

 c.  Taking Back Personal Power

 d.  We Are In This Together

 e.  Building It Together

If You Would Like a 

PLUG-AND-PLAY TOOLKIT
 

A client emailed and asked me, “What are you doing to keep your team so excited to serve in 
this whole crazy situation?”

That’s when I sat down and recorded the exact structure of each of these meetings. If 
you would like to access the meeting guides, scripts, and play-by-play, you can see the 
complete Resilience Through Crisis toolkit below.

 

CLICK HERE TO GET THE 

“Resilience Through Crisis” 
TOOLKIT

https://rabiahsutton.clickfunnels.com/resiliencethroughcrisistoolkit
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I’m excited for the opportunity we all have to be the most influential factor in how they feel 
about their work and the impact they make.

In the “Resilience Through Crisis” Toolkit, I’ll give you a plug-and-play communication 
and team resilience plan packed with step-by-step guides, tools, and templates to help 
take your team from “Uncertain and Unfocused” to “Unflappable and Unstoppable.”

Every leader must lead these meetings right now to ensure your organization 
thrives during these uncertain times.

-Rabiah Sutton

This is an extraordinary time 
THAT REQUIRES EXTRAORDINARY LEADERS 

LIKE YOU.


